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Summary 
 
 

In March 2017, the City of London Corporation presented a proposal to set up a 
regional London Children in Care Council (CiCC) to the Association of London 
Directors of Children’s Services (ALDCS) with a request for funding of £20,000 per 
annum to host the London CiCC. This proposal has been agreed and will be 
sponsored by the London Assistant Directors (AD) of Social Care, as they have 
strategic responsibility for delivery of social care services for children looked after 
and care leavers across London.   
 
The City of London will be taking the lead in developing a London-wide CiCC. The 
aim is to hold the first London-wide CiCC meeting in October 2017. The Office of the 
Children’s Commissioner and the Greater London Authority (GLA) have both 
expressed an interest in using this development to hold an annual event with London 
CiCCs at which the Children’s Commissioner (CC) will speak. Now the proposal has 
been approved, discussions will be taking place with the CC and GLA regarding their 
respective roles, given that this will be an ALDCS-sponsored group. 
 
 

Recommendation(s) 
 
 
Members are asked to: 
 
• Note the report. 
 
 
 
 
 
 
 
 
 



 
Main Report 

 
Background 
 
 
1. In October 2016, the City of London commissioned a proposal to set up a 

regional CiCC. The strategic case for setting up a regional London CiCC to 
increase service user participation in London is compelling. Regional and national 
drivers create a suitable environment for this to happen. Recent research shows 
that CiCCs benefit the young people involved and local authorities. A regional 
CiCC provides a participation mechanism that promotes young people’s voices in 
shaping the system at a regional level and has a positive impact on their lives 
and the lives of other children and young people in care and care leavers.    

 
Funding of £20,000 has been agreed by the Association of London Directors of 
Children’s Services (ALDCS). The City of London’s Assistant Director of People 
will hold lead senior responsibility and will be accountable to the Assistant 
Director (AD) and ALDCS networks, for the strategic planning, implementation 
and delivery of the project. Regular updates to the London AD network and an 
annual report to ALDCS will be presented. Within the City of London structure, 
the day-to-day senior lead will be the Safeguarding and Quality Assurance 
Service Manager, who will have a dedicated Participation Officer funded by 
ALDCS money, to support the setting up and running of the regional CiCC. 

 
 

Current Position 
 
 
2. The initial dates outlined within the proposal have been amended, and contact 

has been made with CiCC Participation Officers across London, facilitated by the 
AD’s network. The proposal is to advise the CiCC Participation Officers of the 
date for the first regional CiCC in October 2017. This allows enough time to 
change the date and/or venue if this is required to maximise attendance.  

 
A meeting will take place in June 2017 with the CiCC Participation Officers to 
review the format of the first CiCC meeting, and establish the need to look at 
thematic issues across the CiCCs rather than focusing on local needs, which vary 
according to demographics. There will also be a review of the activities that will 
take place with the young people following the first CiCC, to thank them for taking 
part and encourage group cohesion. The Participation Officer for the City of 
London will take the lead responsibility for organising this meeting and 
establishing a core group of Participation Officers to develop the regional CiCC. 
 
Given the logistics in bringing together CiCCs across London, there is a risk that 
timescales will slide, or initially participation from other local authorities will be 
low. This should not be seen as an indicator of failure as it is likely that 
participation will increase once the group becomes more established. A further 
regional CiCC meeting will take place in February 2018, to correspond with half-
term week so that young people who attend school and college can participate. 



 
 

 
Conclusion 
 
 
3. The City of London Corporation has commissioned a proposal to set up a 

regional CiCC, which has been agreed by the ALDCS and AD’s networks. The 
City of London has received funding of £20,000 to support the development of a 
regional CiCC, which will contribute to the costs of the City of London’s 
Participation Officer and the venues and activities for the meetings. 

 
The first meeting of the regional CiCC is due to take place in half-term week in 
October 2017. To give flexibility and facilitate this meeting, two dates have been 
provisionally booked. The CiCC Participation Officers will hopefully meet in mid-
June 2017 to confirm the date, format and activities that will take place with the 
young people. 
 
Members will be kept informed of the progress of the regional CiCC; however, it 
is likely that it will take time for the regional CiCC to become fully established, 
which is why it is important to establish a core group of Participation Officers to 
support its continued momentum. 
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